
Benchmarking and 
Best Practice 

Exchanges

Benchmark

Jan 30 - Health Safety and 
Environment Summit – S&C 
Electric

Tier 4 & Tier 3 Leadership 
Peer Community – Session 1 
– Jan 29 - Baylis

Apr 30 - Supply Chain 
Summit

Nov 18 – Share Showcase 
2020 – Best Practice 
Competition

Board Meetings

Accelerate
HPM CIA

Sept 9 - Back to the future -
Developing our Leaders –
Hammond Power Solutions

Apr 22 - I won’t tell you how 
to fix that - Coaching for 
Problem Solving – Rockwell 
Automation

Jun 9 - I have lots of 
numbers but what do with it 
now? Dealing with Data – Flir
/ Aeryon

Feb 19 - How do we change 
a tire in 4.7 seconds? 
Building High Performance 
Teams – Crystal Fountains

Oct 7 - Not my job - Culture 
Transformation Through 
Leadership - ILCWR

Dec 1 - HPM – CIA Strategy 
Plan - 2021

Jun 25 – Check and Adjust -
½ Year Strategy Review 

Board Meetings

Accelerate
AfEE

Feb 12 - Where all the magic 
happens – Tier 1 – Connecting 
the daily work to the 
management system -
Transcontinental  

Mar 19 - The protein in the 
burger – Tier 2 Performance –
L3 Wescam

Dec 3 - AfEE Strategy Plan -
2021

May 21 - The need to lead -
Leadership Skills for all Levels 
- Baylis

Sep 17 - It is worth the trip to 
Windsor - Material Flow and 
other good stuff- Centerline

Oct 21 - Protect the Core 
without having too much 
stuff.  Supply chain 
management  – S & C 
Electric

Jun 25 – Check and Adjust -
½ Year Strategy Review 

Leader Exchange

Accelerate
WWCC

Feb 26– How to build a 
pyramid - From a Manager 
to a Leader - CSC

Apr 29– But I want to do my 
own stuff - Align to the Core 
– The Literacy Group 

Jun 24– Getting the work 
done - Front Line and 
Volunteer Skill Development 
- ILCWR 

Oct 28 – But what can I do 
about it? Culture – Trust & 
Empowerment - Greenway 

Nov 25 -WWCC Strategy Plan 
– 2021

Sep 30 – I want a raise -
Making Money Less of an 
Issue - BBBS 

Transform

Break Through 
Thinking Summits

Mar 11 - How the did we 
really get here?   Lesson 
learned (& to be learned) on 
building a CI Culture – Baylis 

Apr 8 - Oh Behave yourself!  
Making a habit out of high 
performance behaviours.   

Jun 4 - Creating a following 
at FKRP  (Find & keep the 
right people)

Oct 15 - That’s good for 
manufacturing but were 
different – Developing CI for 
knowledge workers. - L3 
Wescam

Sept 23 - Continuous 
Improvement? That is 
someone else job.  
Developing CI as something 
we do everyday. – L3 
Wescam

New Event

Completed

Planned HPS Leveraged Learning Consortiums 2020  
Think Like a 2.5

Skill Development

Skill

Consortium Passport – Core 
Skills Development

The Effective Leader Skill 
Development X 3

Front Line Leadership Skill 
Development Program x 2

Advanced Value Stream 
Mapping Skills Development 
Program
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